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Intro: Check-in

Share with your neighbour:
»  What have you done already?
»  Where are you right now?

»  What is your next step?






Task 1: Two-minute pitch

 Gather in groups of 4 people. These can be your project groups
(but they do not have to be).

» Pick a project. This can be “your” project or a sample project

from the course website.

- Imagine you are asked to present your project to your employer

in less than two minutes during a job interview.

» Choose one from the group to give the presentation.



Communication Evaluation sets

Data Annotators APIs
Papers Resources Compute
Time Pre-trained models Code

Domain experts Software libraries



Task 2: Resources

» 'Think back to the project presentations you have heard. Also

consider your own project.

» What resources are essential to carry out the project?

What additional resources would make the project truly great?

»  Which of these resources do you have available today?

Which resources do you still need to secure?

» Discuss in your groups.






Task 3: Risks

o Identify the top three risks for your current idea of the project:
What could go wrong? What is uncertain?

» For each risk, decide: Can we mitigate it? Can we accept it?
Do we need to change our plan?

« Write down the risks on the whiteboard.
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Outro: Commitment

» Agree on one concrete next action that your group will take in

the next 48 hours.

«  Who owns the action?
What does “done” look like for this action?

o Publicly state the action.



